Citizen Community Meeting #4

March 5, 2024
Time: 5:00 pm

Location:
Higley Traditional Academy
3391 E Vest Ave
Gilbert, AZ 85295

The goal of the citizen's committee is to have thoughtful, public dialogue and provide
our Governing Board with a recommendation that helps them make an educated
decision on what critical needs should be addressed.

AGENDA

l. Call to Order
Il. Approval of the Agenda
[I. Public Comment
V. Approval of the Minutes — Meeting #2
V. Approval of the Minutes — Meeting #3
VI. Facilities Tour - HTA
VII.  Present Survey Data — Highground
VIII.  Capital Funding Deficit
IX. Review Override/Bond Proposals
X. Future Agenda ltems
A. Finalize recommendation for Governing Board
B. Tax implications — Stifel

XI. Adjournment

Next meeting date March 19, 2024
Final Meeting April 3™ — Governing Board Meeting 5 pm



Citizen Community Meeting #2

January 30, 2024
Time: 5:00 pm

Location:

Higley Unified School District
Governing Boardroom
2935 S Recker Rd
Gilbert, AZ 85295

The goal of the citizen's committee is to have thoughtful, public dialogue and provide our Governing
Board with a recommendation that helps them make an educated decision on what critical needs
should be addressed.
AGENDA
L. Call to Order

The meeting was called to order by Tyler Moore, Chief Financial Officer for Higley Unified School
District at 5:00 pm.

The following committee members were present:

Tyler Moore Melanie Shaha

Gustavo Landeros Kathleen Richards Robert Furneaux
Melissa Johnson Taylor Francis Marty Bender
Vanessa Shepherd Domingo Santos Scott Hamilton
Victoria Payne Ozzie Lewis

Eric Braun

Not in attendance: Christopher Sexton, Michelle Bugg

Due to communication issues, Jennifer Nunez has withdrawn from the committee.

Approval of the Agenda

Il Approval of the Minutes

1. Demographics
a. Presenter — Rick Brammer from Applied Economics, LLC. Focused on the following
topics:

o Enroliment trends — Some parts of the district have continued to experience growth,
while others have experienced decline. Enroliment in the district has peaked and is
trending down. Affecting enroliment are alternative providers — a total of 10 charter
schools are located in the district with 8 more located within one mile and school
vouchers — this year there are 73,000 being utilized state-wide. Important to keep
facilities state of the art and up to date to attract enrollment.



o Demographic characteristics of existing population — Aging population with school age
students down.

¢ Residential development impacts — Not many new single-family homes being built
now, mostly multi-family units. Typically, there are not a lot of children in multi-family
housing.

¢ Enrollment projections — Enrollment is in decline but school-age population has
continued to increase slightly due to new home construction and out of boundary
enrollment.

Conclusions:

Enrollment has declined and now shows signs of further decline as smaller classes advance through
upper grades.

Active and planned developments will add a number of housing to the district during the 10- year
projection period, leaving almost no vacant land for additional development.

Questions from committee members:

Q — Do you track charters offering kindergarten full day vs. half day?
A — Do not track but charters are largely switching over to full day kindergarten.

Q — Are there details of ESA voucher usage by district?
A — The data is not available yet at that level of detail. Do not know which students in HUSD boundaries are utilizing.

Q — Are there any other states that have gone through this type of voucher program?
A — Not aware of any.

Q — Are you doing anything to attract students on the front end to the district?
A - Have worked with many districts to set up magnet schools.

Q - Are we tracking how much of our population is leaving for surrounding districts; do we follow up with
families who leave?
A — Demographics can track how many are leaving but they do not know where students are going.

Q - Do we know how many school age children live within our boundary and whether they go to an HUSD school or
not?
A —Yes.

Q - How do we know why students are leaving?
A - Surveys can be done; Mr. Moore stated that we have families fill out a form to capture that information but they
are not mandated to tell us where they are going. This can be researched further.

Q — What does the boundary at Greenfield & Ray or Warner include?
A - That is outside the HUSD boundary.

Q — Does the district have any dedicated school sites in (the new) Legado development- are there any school sites
for other districts?
A — HUSD does not have any dedicated school sites; we have neighboring schools that would service that area.

Q - Does the district have a connection with the town of Gilbert to rezone multi-family housing to single-family?
A — The district has no authority on this. Sometimes the town may ask districts their opinions.



Q -What are townhomes considered?
A - They are considered multi-family.

Q- Number of households and school age population continues to increase, the district service rate and enroliment
population are down, do we know why? With the ESA voucher trend, will that continue to increase and further affect
enrolliment? C

A — Enroliment is due to (school) choice. In the next 5 years school choice is going to be important. ESA vouchers
are a new phenomenon and new impact will happen first and then will fall, expect program to get capped due to
sustainability.

Q - Can we track where we send student records when students leave?
A - Mr. Moore will follow up with assessment team to find out where student records are sent.

Q —As the service rate falls below 50% have you analyzed whether local overrides and bond elections are successful
in that environment?
A — Have not done that research.

Q — What defines a service rate and how is it different from enrollment population ratio?
A — Service rate isolates the out of district enrollment because the enrollment to population ratio is a raw ratio
between here is our population and here is the number of students we have.

Committee member commented that it seems like the reason we’d need a new school building is due to growth;
enrollment projections have changed since previous bond initiatives. Does not believe it is a good idea to build a
new school and would like discussion on that.

Q — Between the last analysis and this one, what are the top 3 reasons for the huge shift?
A -

1. More school choice in the district (charters)

2. ESA vouchers

3. Demographics (lower birth rates, area not affordable for people to move into)

Q — Charter schools enrollment is down by 400 students, is that for all schools?
A — That is the total of all 18 schools

Q - Population for household has been decreasing, do we see that going back up?
A — Aging of population, group of people came in at the same time and are aging at same time. Age structure of
householders is tracked.

Q - From a population and enroliment perspective do we need to see a fundamental shift in the way the town of
Gilbert is zoning — agree or disagree?
A - Disagree in this case. The overwhelming demographics in this community would not be enough in this case.

Q - In the next 10 years or so, certain schools will have a decline in enrollment — is there a way to determine at
which sites we should invest in to remain competitive?

A — In the full report it shows where students go to school vs. where they live. (Full report will be provided to
committee)

V. Survey Instrument Review
a. Presenter — Paul Bentz from HighGround, Inc. discussed polling registered voters in the
Higley boundaries regarding a bond (November 2024).



o Of registered voters who cast a ballot, only 30% of respondents have children at home, meaning
approx. 70% of people who vote in November will not have children and receive any newsletters,
etc. information that Higley would send out.

e Shared that 71% of AZ residents are registered voters and that 76% of those voters participate in
elections, which is why polling (surveys) is important.

e Survey sponsors are not disclosed to provide accurate, unbiased information (will not identify
that the survey is on behalf of HUSD).

e Reviewed draft of district survey. This is a statistically valid sample of 400-person poll which
provides a 4.9% margin of error, which is 5 points higher or 5 points lower on any issue. This is is
a very accurate sample with a 98.5% confidence interval.

Questions from committee members:

Q — Will you call 400 people and a percentage of those will respond or will you stop once you hit 400 responses?
A - 400 completed survey results will be presented (will call over 400 people)

Q — How does the district use the data?

A — Get an understanding of where your electorate are, gives an understanding of the biggest challenges, and
what is pervasive in the district. It is a tool to determine if it makes sense to call for an election for an item and if it
has viability.

Q - If you're reading the question on the ballot, many people may not understand the wording (i.e. M&O budget).
A — Respondents give the don’t know answer. These voters will be getting ballot language.

Q - On prop 123 have you done any research on how having a higher up the ballot education initiative influences
down ballot participation?

A — Have asked the question before, it depends on how Prop 123 will be constructed, there are still too many
unknowns.

Q - Are you concerned about the impact on override and bond elections arising from the Gilbert goons?
A — That is something that is being monitored.

Q - Need to determine if the bond funding is needed before determining if we need a survey.

A — This is one piece of information. It takes time to do the surveys and while the committee is doing its work, that
provides time for the surveys to take place to provide the committee with data. The survey does not presuppose
a decision to go out for a bond.

Q - What is the cost of the survey?
A - Do not have the exact amount, will check notes (Mr. Moore stated he did not have the exact number for
previous survey costs but it could have been in the $5-10K range)

Q — People who respond to surveys, is it pretty spread between conservative, moderate and liberal or is it does it
typically favor one side or the other?
A — Typically 10 points conservative is very reflective of what our electorate is particularly in this area.

Q- Are you going to define what modernization is?
A- No, we will use the phrase modernization.

Q — With age-restricted communities, are you modelling that when you're selecting who you are going to call?
A- Yes.

Q - Clarifying what the committee's purpose is — is committee authorizing survey and obligating funds for this?
Would like to have a cost amount before a recommendation is made as to whether or not they vote for the survey.
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A — The committee can decide the value of the survey and whether to proceed or not.

The committee agreed that a quote is needed before deciding on whether or not to move forward with the survey.
The presenter responded that the survey can be done for $15,000.

Q - When would the survey begin?
A - 2 weeks. The results would be brought back to the committee so that they can make recommendation to the
governing board.

Q - What does it cost the district to put this (bond) on the ballot?
A - Approximately $120,000

It was determined that with the quote from the vendor, a vote by committee members would be taken to
approve and proceed with the survey/poll or oppose:

Roll call vote of the members in attendance:
» In favor of proceeding with the survey: 9 voted in favor
» Opposed: 3 opposed

Results will be provided at meeting #4. *Question 35 will be updated.
V. Future Agenda Items
A. M&O Continuation
B. Capital Maintenance Assessment/Project List
C. Classroom Space Usage

VI. Adjournment

Next meeting date February 20, 2024

Meeting adjourned at 7:01 pm



Citizen Community Meeting #3

February 20, 2024
Time: 5:00 pm

Location:
Higley Unified School District Governing
Boardroom
2935 S Recker Rd Gilbert, AZ
85295

The goal of the citizens’ committee is to have thoughtful, public dialogue and provide our Governing
Board with a recommendation that helps them make an educated decision on what critical needs
should be addressed.

AGENDA

l. Call to Order

The meeting was called to order by Tyler Moore, Chief Financial Officer for Higley Unified School
District at 5:03 pm.

The following committee members were present:

Tyler Moore Melanie Shaha Robert Furneaux
Gustavo Landeros Kathleen Richards Marty Bender
Melissa Johnson Taylor Francis Michelle Bugg
Vanessa Shepherd Ozzie Lewis Christopher Sexton
Victoria Payne Scott Hamilton Eric Bruan

Attended via phone call: Domingo Santos

Due to communication issues, Jennifer Nunez has withdrawn from the committee.
Mr. Moore stated that before the approval of the agenda he wanted to amend the current agenda to
designate an area on the agenda, right after the approval of the agenda, for public comments and or
concerns from the public. The district also has an email address where the public can submit
questions and or concerns. Those can be brought to the committee meetings and be addressed
during this time on the agenda.

Mr. Moore asked for a motion to add this moving forward. Motion to amend the agenda with a 2" to
add an area for public comments to address the committee. All in favor. 15-0

Public Comments:

What is the email address to submit questions and or comments? citizen.committee@husd.org

Q: You had mentioned last time that you would be emailing the committee some financial
information prior to this meeting.

A: Mr. Moore stated, he did email it out, it was the full demographic report. Mr. Moore stated he
would resend it out as some committee members did not receive it.

Approval of the Agenda

Il Approval of the Minutes

The minutes from January 30, 2024, were not included in the packet for the committee to


mailto:citizen.committee@husd.org

approve. The minutes will be brought back for approval at the March 5, 2024, committee
meeting.

Mr. Moore mentioned that the next couple of meetings will be open conversation, as the
committee works to formulate a recommendation to the board.

FY22 Bond Proposal

Q: On the ballot measure for the bond, there are no projects, that the bond must pay for then?
The ballot measure is not for specific projects, it is for the authorization of the bond which
then the school board will authorize the sale of those bonds and then they become attached
to specific projects?

A: That is correct. The language is general enough that no projects are attached.
Q: Shaping the size of the bond, regarding specific projects how important is that?
A: The current project list will help to decipher the size of the bond.

Q: In 2019 why did the committee have to vote to give you authorization to repurpose the last
bond?

A: Mr. Moore explained he was not working in the district at that time. Mr. Moore explained
that in 2019 he thinks they were repurposing the 2013 bond authorization.

They used specific language in there that they were exceeding or one of the categories in
which they assessed a dollar amount, so they were repurposing it to use that money to move
to a different bullet point. That was Mr. Moore’s recollection.

Committee member, Ms. Bugg, explained that the bond was purposed in 4 different areas: It
was at the district’'s approval that 10% of the monies in those buckets could be reallocated
into a different bucket. They needed to move a greater amount of the monies out of a bucket
that wasn't utilized for projects that they maybe had on deck, so they needed voter approval
to move those funds to a different bucket with more needs.

Q. How much debt are we in as far as bond debt?

A: Mr. Moore commented, it is under 100 million. Committee member, Mr. Bender
commented after June 30", of 2004, it looks to be 61.2 million, plus we still owe another 10.5
million in interest. For all the previous bonds in our history the community still owes 71.5
million which will be paid back every year until the year 2035. The next 3 years the property
tax amount withdrawn from the community is 11.3 million dollars. That is for 25, 26 and 27, in
28 that drops to 5 million dollars.

In the 2022 bond proposal, the stuff that was proposed to be spent for 2024, most of that
money that was to be expended from bond proceeds the district was able to absorb into the
regular budget, is that true?

A: No
Q: What was not completed in 20247

A: Fire panels, district wide lighting, a portion of the major projects, that were identified in
Higley High.

Q: How much money was it that you couldn’t expend that you could have if the bond would
have passed?

A: 3-4 million dollars.

So, you could have spent that money, you could have chosen to because we have that much
in excess. How much of a carryover do we have in M&O and capital?



A: 22 million in M&O, and Capital, 4 million.

So, we could use some of that money to assist with the needs that are listed in the bond, is
that true?

A: Yes, but you would have to make some budget changes.
M&O Continuation

Moving forward to M&O continuation, Mr. Moore shared on the 2" page information pamphlet
with an original resolution date of November 5, 2019. The 2" page shows the 5 bullet points
which the 15% override is funding.

¢ Increase teacher compensation,

¢ Maintain and improve elementary specials such as arts, music and physical education,
and District athletics and arts,

¢ Provide staffing to maintain average class sizes,

o Support gifted, special education and all-day kindergarten, and

¢ Provide education resources to classrooms.

We are going into year 5, next year, Mr. Moore stated, that is the last year it is fully funded.
The only option we have on this November ballot is to ask for continuation. It is not a new
authorization; it is just a continuation. If we were to completely sunset, then fiscal year 2027
there would be a new question. If you have more questions, please email the citizen
committee prior to the next meeting.

Mr. Moore commented that the real question to the committee is should we put a question on
the ballot to continue the M&O override?

Q: What is the practical difference between asking for a continuation or having it expire and
asking for a new override. Is it just, not to have it expire to avoid cuts?

A: It wouldn’t make sense to expire if the want is to continue. Cuts would need to be made
over the next couple of years, only to bring the request back to the community to pass again.
Continuation would be the best option.

Q: Override whether it is M&O or capital, we could do budget transfers? Is that true?
A: Yes, we can transfer M&O funds to capital if needed.

Q: Despite us doing that, our M&O override has grown from 5-6 million to 22 million dollars
over the past 4 years. The budget balance carried forward has allowed this. So, we have
been able to do the maintenance that is needed on the school district, and we have had to
make some difficult decisions but to date, we have been able to take care of the district in its
current state without new schools and even pay for the Higley addition, just by the money
that came in from the override.

That is money that has no interest attached. It is drawn every year from the community for 5
years, once the community decides they don’t want it anymore they can vote against it. Mr.
Moore commented that is not entirely true, we have not funded all these needs from the
M&O override. Mr. Moore stated we received 25 million in different COVID grants, that
helped supplement our M&O needs, over the last 3 years.

Q: Do you think that Arizona will continue to grow funding for schools, keep it flat, drop it,
what is your expectation?

A: If history repeats itself, Arizona will continue to maintain its standards of status quo as one
of the lowest funded states in the country. We don’t foresee additional covid money, all of
that has expired as of June 30. All those additional dollars have been rolled over and have



been rolled back into our budget and will now be back into M&O.

Q: It is certainly true that if we don’t get an M&O override, and we don’t get any bond money
the district will be looking at a dire financial situation.

A: Yes, | would agree with that.

Q: The carry forward funds have increased over these last couple of years to 20-21 million.
We have had the one-time infusion of funds, from the state and federal government, that
totaled maybe 25 million.

One perspective would be that we have grown the treasury, another perspective is that we
had a onetime cash infusion, and we have spent it; if not for that funding, we would have had
3 million dollars of expenses that we would not been able to be paid for over that time.

A: Yes, | would concur with that.

But | would say that it is equally true that you’ve been able to find money for the district to do
different things over the last few years, especially. That’s true also, right? | would say, it's
available from state programs and things.

A: | would say since my tenure | have been here for three years, that there were some things
and practices that were happening prior to me that weren’t’ exactly leveraging the budget to
its fullest capacity, and so you know, that | have done things differently than others, but | feel
like we have leveraged our budget like you said, to its fullest capacity.

Q: Isn’t there already something in 2026 that we’re getting money from the state for Williams
Field addition or something?

A: We were denied funding by SFD.
Q: Why were we denied?

A: We did not meet their test, and they have several tests that outline whether you need
additional building capacity in the school facilities division for those who don’t know what that
is, it's a division of the state that provides capital funding for districts either for new
construction or for maintaining minimum standards. We have been trying to leverage that for
a new building at Williams Field which we feel we are at capacity, but there held by statute to
which they have a formula generated, an equation essentially that determines whether you
need that capacity or not. We did not meet that; we were short 70 kids.

Q: Isn’t it basically students per square feet?

A: Yes, it is a function of that. Although it doesn’t consider all the programs that we offer. It is
black and white.

Q: You made it a goal of yours to increase our carry forward each year. Are you at your
goal? It was 21, 22 million, you think that’s the carryover that you want to maintain year to
year. Hire or lower?

A: | think the board has expressed being relatively high, and so it is now coming down. An
adequate carry forward is between anywhere from 4 to 12% which would equate to
anywhere from 8 to 15million for the district. You will see that decreasing over the next
couple of years.

Q: How long do you expect to carry forward to reduce to that say goal of 8 or 10 million?

A: That will only take a couple of years, or it could take one year, if you want to transfer it all
to capital, you can clear that out quick.

Now that you've said that all of these things were looking for, these improvements, could that
be used for that goal?



A: That is one option, | think the committee has, but | think we have more needs than the
one-time dollars.

Mr. Moore, recapped, if you review some of this and you want some more information, on
the override and the continuation and outside what is being funded, the next couple of years,
if we don’t renew it in November, we would see a 3.5 million decrease in the budget and then
in the preceding year, another 8 million and then the following year would be a total of 13
million. The district hasn’t identified plans in basically writing but there would be a drastic
decrease in staff. Stamina override is funding a lot of the auxiliary curriculum such as
specials, arts, music, physical ed, district athletics and arts. A lot of those are not state
funded, which is why districts do overrides.

Q: You could do more than just decrease staff sizes though, couldn’t you? Wouldn’t there be
other steps you could take, or not?

A: 85% of our budget staff, where else do you go?

Re-boundary, close a school, consolidate. Obviously, there are options that you have to
take. They are not good options, and that is why | agree that we need to make sure that it is
funded, but we need to also acknowledge that the last time the bond tried to pass it failed it
was 42 to 58. Now we are asking voters for not only a bond of 40 million, 50 million etc., but
also an override. | see that as very risky.

Comment from committee member Ms. Bugg, | think the bond failed in my personal opinion
because the district as a whole as we talked about in our first meeting, did a very poor job on
having a public opinion on what was important to the district, it had one sided effect that
someone didn’t like what was written into the bonds, so they rallied a bunch of troops around
it to vote it down, for not the betterment of the children. No one’s looking for the best long-
term effect for the kids. Some people were very slighted and pushed to their own personal
agenda.

Committee member, Mr. Bender mentioned he was deeply involved in both bonds, and the
first one had no pushback. The second one he agreed with was different, it was a much
more organized process, but up until the very last days of the first bond, there was nobody
talking about it, nobody coming to the meeting, nobody doing anything. Even that one failed
46 to 54.

Q: Is anyone concerned about Dr. Birdwell awaiting trial on 18 felony counts? | think that
plays a role in trust, community trust.

A: Mr. Moore mentioned he thinks she will always have a black cloud over this district and
unfortunately for her actions. Her trial is separate from the district, we and the board took a
consent decree that eliminated, basically separated the district from Dr. Birdwell. The district
did two years of extensive procurement training and additional audits, to show in good faith
that Higley was not practicing anything she was accused of. That consent decree was signed
off by the attorney general, and we have moved forward as a district.

Capital Maintenance Assessment/Project List

Mr. Landeros mentioned they went through and listed the 6 major categories in this section
and listed them by years.

They looked at the age of the school, the cost of the square footage, to do that type of work.
They also looked at the money and the allocation at each site. The list was based on life
expectancy, such as roof needs, flooring needs, weatherization. The district tries to get
funding to help in these areas through grants. Unfortunately, the state only has a certain
amount of money to provide, and so they prioritize. We have been lucky enough this year to
land some of the money from the state. Unfortunately, now they are out of money, so the



district is having to look at ways to fund these projects internally.

The district went through a hypergrowth at a certain point. All the schools were built at the
same time and the maintenance from the maintenance aspect makes this difficult. We are
having to come up with a lot more money at one time to maintain these schools to keep them
up. It doesn’t help having other districts and charter schools, that are building new facilities
and renovating them. The district is trying to be proactive, to make sure our facilities are up
to par with everybody around us.

Every single school has needs, there is not one that does not. The list put together that you
have in front of you goes through 2029.

Q: Are these estimates based on today’s pricing versus previous?

A: Obviously, working with Tyler, we took a formula based on square footage, and we
allocated inflation past a certain amount of time. We know that the square footage cost to do
a roof right now, but that may change in three years. We added a percentage of that to
allocate for repairs for the near future.

Q: If | remember right, in a recent board meeting, there were proposals, that wanted the
middle school to redo the Pre-K areas. So, for example, why have those been separated
from these and these from those. What kind of decision making goes into why we could need
a bond for all or some of these as opposed to others?

A: The Pre-K, and middle school projects, that we have done recently are utilizing funds that
we received. We refinanced the district under the lease from the middle schools from Dr.
Birdwell two years ago, the district was paying a third party to make that lease payment and
so we owe approximately 3.6 million a year to pay down the 40-year lease for our two middle
schools. That was done in 2013. We refinanced those two years ago and basically, that
leaser was holding capital funds to make capital improvements. Those capital improvements
were at the direction of the leaser not the district. We made capital request, but they were
not satisfied. Upon refinancing the leaser, returned all those funds to the district and we are
now utilizing those to renovate the two middle schools in areas where they were not being
addressed. The schools have been largely untouched since 2013, it has been about 10
years. That is what some of those recent agenda items have been for those two middle
schools utilizing the capital funds. We are getting down to the last bit of those funds now.

Q: Do any more funds like that exist, those capital lease funds for any other school or any
other projects or are those the only ones that we own.

A: We own all other schools.

Q: Are these all the projects, are these in the operating budget or are they part of the
capital?

A: Capital, but in a perfect world we would replace these on the years in which they would
land on us, with our capital budget. This is the timeline, like weatherization, is a 7—10-year
replacement schedule. We should be doing that and then roofing every 20 years. A roofer
will only give us a 20-year warranty.

The cost is about 8 million a year on average, on specific years the cost is more like 25
million. We do not have a sufficient capital budget to maintain and keep this up. We would
recommend these be introduced into the bond, or a portion of these to help support the
capital budget.

Q: in the bond was a significant upgrade to the Higley Performing Arts center, and in this
there is no money allocated for the HCPA. What is the story there?

A: We leveraged the capital budget and then the rest emptied out pretty much all the HCPA
revenue from their fund. They have an enterprise fund revenue that they garner for sale of



tickets and shows there. Their needs were drastic and there were some safety concerns
there. We leveraged all those funds to fund their capital replacements.

Q: Don’'t we have a cash fund that is separate from M&O and capital?

A: Some of those cash accounts are designated to schools, like tax credits, auxiliary all of
those like student fees. All we do is account for those but those are maintained at the school
level. There is not a large bucket of money sitting there. Maybe a couple thousand dollars
that they utilize for field trips, or other expenses designated for that school.

M&O is strictly a state driven formula. Cash funds are any miscellaneous fees, any rental
income, etc. other entities that pay the district for various services or fees. Cash funds are
maintained at the school level and the funds generated at the school level are then reused at
the school level. The district does not put our hands in that money, that is revenue generated
by the school to enhance their school program.

Q: Is it the district decision, additional assistance that would be used to fund these capital
projects?

A: Yes, right now our capital budget is about 7.5 million dollars annually. That is what we get
from the state.

Q: How are the Community Ed funds used for before and after school care?

A: They went into the hole and in the red during covid, and they have been working slowly and updating
the governing board and keeping them apprised of building their fund balance back up. We set a goal of
maintaining a years’ worth of revenue in case we are faced again with not being able to run their
programs because they are specifically a cash generated program. We have not met that goal yet. The
district has not utilized any community ed funds.

Q: Could we think of your proposal here as three main facets? Major maintenance, capital projects,
which it looks like, if there wasn’t a committee and you were just coming up with the proposal yourself,
there would be 25million for that. There would be another 30 million for the things you want to do at
William’s field HS and another 10 million for what you want to do at Higley HS and then about 13 and a
half million for technology and security all in for the 5 years. Is that true? So about 80 million is what you
suggest?

A: Yes, that is the list that we are presenting.

Mr. Landeros reviewed Williams Field High School and discusses the list 1-7 below.

Williams Field High School

1. Visitor Bleachers $500,000
2. Tennis Courts & Sand Volleyball
Courts $1.5 Million

3. Building Addition $10 Million
4, Relocate Transportation $12 Million
5. New Practice Field $1.2 Million

6. Secure Front Office $750,000

7. Competition Gym $4 Million

Q: Are these in order of preference?
A: No

Q: Who decided they wanted these items? Where did this information come from?

A: We went to multiple schools. All our elementary schools were built for K- 8, students. Elementary
schools are not at full capacity and do not need any additional additions. The High schools, when they



were both built, Higley High in 2000, and WFHS in 2006, they have now exceeded their capacity. They
have modified spaces to make things work. A lot of this is just future proofing out site. As enrollment
increases these needs, for more capacity.

Demographic shows growth is coming in 3 years, in looking forward yes, we will need more capacity for
our high schools.

Q: Relocation of transportation is there a spot in mind?

A: The district owns a vacant piece of land, just South of the 202 west of target. Moving them off this lot
would then allow WFHS to expand and grow with its student growth. Transportation is crammed in there;
they have buses on the canal and buses in the dirt. The facility is also overgrown. We would be
achieving 2 goals to move transportation and opening up WFHS.

Q: Could number 4 be funded by levy, approved by the board or partially funded versus through a bond?

A: A Capital override levy? | believe you are referring to adjacent ways. That would not qualify for
adjacent ways.

Q: Last meeting we were told that the demographics were changing but that also the level of students
was declining along with you know, births. Why would we need a new transportation area and more
space for our HS if the demographics show a decline in students?

A: It isn’t for more buses but rather an adequate facility for our current needs. When transportation was
built, it wasn’t built to accommodate the needs we currently have (buses, and vehicles). It is also a safety
issue, for drivers and working in the area.

Q: Would the goal of the transportation site also incorporate finding ways to do things like the buses and
things that we can get through grants?

A: some of the conversations would include getting some new buses. The district would apply for grants
to assist with buses, for transportation needs.

Q: Isn’t transportation funded by the federal government?
A: No, it is a State funded program. We get paid per mile, and there is a formula.

Q: Are you able to go into any more detail on practice field or competition gym? Would we hold Cheer
competitions and charge for them? What is the use for?

A: At WFHS, as a spectator there are no true ticket booths, no real entrance to that gym and that area.
Addressing those needs and the interior of the gym, to compete with the school district. No revenue, but
more modern like other outlying districts. It could be revenue enticing. Creating a space that is adequate
to not only the current usage and student body but also creating a facility that would be enticing to rent.

Q: On #2 and #5 the tennis courts, what would we be doing to those?

A: Currently we do not have enough space to have 2 ball fields on that practice field. Moving the courts
and volleyball would allow to increase the space and have 2 true practice fields. At the High School there
would be enough space for sports and activities to be happening at the same time outside rather than all
being in an area. No area for multiple practices, currently. Also, it would assist with student safety.

Q: #3 the additional building, the ten mil, is that for the students?

A: Yes, by the addition it helps with classroom space, it would help with alleviating traveling teachers,
multiple use of a classroom by different teachers. Teachers would have designated spaces. Not shared
classrooms. More attractive.

Q: Out of this list, what is needed for safety, and security, and the benefit of the students? What is extra
if we don’t have the money? Need vs. want.

Could we have a separate list of priorities? Some parents are moving HS students to other districts
because of updated buildings and more space. If we aren’t competitive, we lose bodies, and the finances



per student, which is around $4,400 per student.
Q: Can we reapply for the grant we lost out on by 70 students, each year?

A: It is our ongoing goal to look for and apply for funds, in any capacity to assist with any projects. We
will submit again for the application and continue to try for additional funding sources.

Moving onto HHS- phase 2, a lot of these were carried over from projects that we think few of you were
involved in. A lot of these were carried over that we were unable to fund. Mr. Landeros went through the
1-7 areas of need at Higley High School.

Higley High School

. Bleachers $500,000
. Relocate Tennis Courts $1.2 Million
. Field House Expansion $1.2 Million

. Practice Field Renovation $1.5 Million
. Parking Lot Expansion $1.2 Million

. Secure Front Office $750,000

. Competition Gym $4 Million

Q: What if any role does boosters and PTOs potentially contribute to any of these?

A: They do help with small items that are needed through the campus. Not enough funds to cover such
large items.

Q: Are they all independently registered? 501c’s by requirement?
A: All of them that work within our schools are board approved, and we make sure they are all 501c’s.

Q: All the front offices of the schools were refitted for security. The district office was refitted for security. |
notice there is a big expenditure at both schools. What will be done that’s different?

A: A truly secure lobby, right now anyone that is a guest can walk into the front office and use the
restroom without having to be let in behind closed doors. An example, Higley High School, if you're a
guest, and you need to use the restroom, they have to buzz you in and let you in behind the secure door.
Those are the kind of needs we want to address. A lot of our elementaries already have great secure
lobbies.

Q: Have we ever looked at empty lots to expand across the street by HCPA?
A: It is SRP property. The district has reached out, but SRP has no interest in leasing or selling.

Our last slide is Technology and security; We have tried to address as much as we can through our
capital budget, but the technology needs are ever changing and updating. Demand is high for keeping
students and the district up to date.

Devices have been updated as much as possible, but every 3-5 years things need to be updated, and
changed, some other technology can go 5-7 years. Ouffitting our outdated equipment to the newer
technology will help support the demand now and in the future.

We have started phases to replace outdated security cameras. We have an initiative currently ongoing.
We are in phase |. We just completed that, all exterior entrances at the elementaries, were completed.
We are now moving to secondary campus, exterior, but ultimately, we would like to bring that to a
grander scale. It has already helped catch individuals break into our school. New cameras assisted with
catching the person.

That is the extent of the project list of those items that would also be considered.

Q: Are those items also to be considered in a bond or those are going to override?



A: These would be considered in the bond, in override. Mr. Bender mentioned earlier, possible capital
override. Again, capital override is limited to 10% of the RCL so it'd be $8 million a year.

Committee member, Mr. Francis, has a hard time with these items that have a short lifespan and having
it paid by a capital bond.

If we are going to buy laptops every 3 years by the time, we’ve paid off this bond, we’ve got six rounds of
laptops and paid interest on that over that time. These seem to be items to me that we should have in the
ongoing operations budget.

A: Yes, | think that is a valid point. | think we are presenting all our needs on a grander scale. | can take
that comment into consideration and kind of revise this at the next meeting.

Q: When we know some of the lifespan of these products, like HVAC. Air conditioner, and laptops etc.
can we start now, saving for anticipation? Is that something that the district does, or can plan for?

A: We do our best to plan for these things, but the reality is we don’t receive enough funds to update and
take care of the needs. Our goal is to budget and save and make smart choices.

Committee member, Taylor says he struggles with that answer, as he doesn’t feel we should depend on
our normal operations on bond and overrides. We are kind of expecting to live outside of our budget.
What if we never get another bond or override? Are schools not going to have HVAC’s? Well, not then
the cuts would be staff, and fine arts etc. This is the plight of Arizona funding in general. It is not just
Higley, but this is all over not just in Arizona. Arizona state gets away without funding an adequate level
per student to be able to take care of these needs.

Mr. Landeros mentioned the way we try to levy these large ticket items is by applying for grant money
from the state. That is always our first look. Prioritizing the needs is always first. What can be put off and
done later is always at the bottom of the list.

Mr. Moore, we are here today because we need help financially to satisfy the needs of the district for the
next 5-10 years. It is not coming within our capital budget. We have a core responsibility to provide
education to our students and 7.5 million is obligated to not only do that but also maintain our facilities. At
some point something has got to give. We are at a point now where we feel like we need to research
other opportunities, other sources of fundings such as bonds. 60% of schools either have an M&O and
another 40% have had a bond or currently have a bond in place. It is the nature of Arizona schools. That
is why we are here asking for the committee’s help.

A committee member also mentioned that this is something the Board needs to consider- maybe that is
one of our recommendations to them, is they need to start thinking long-term what we can change in
Arizona. Funding across the country is difficult. Arizona has poor funding solutions. We need to fix
Arizona’s funding.

Tyler is doing exceptionally well to fix and do what he can with the mess that was left. He is working hard
to set up the district better now and for the future.

Q: We all understand that we are underfunded, as a state and the district as well. | think putting a pencil
to it to say, here’s the level of funding that is required to maintain these facilities. This is what we need on
an annual basis to run the district and it is more than $8 million than the state gives us. Every year we
face this amount of deficit (whatever the amount) is. The public needs to know this, to be able to say that
we need a bond. | feel if we break it down more specifically, it would be helpful.

A: Mr. Moore will bring back a more broken-down list to the next meeting. The last thing on the agenda is
site capacity.

VL. Classroom Space Usage



Program Physical

Building Current Capacity Capacity
Bridges 773 91% 72%
Centennial 626 48% 37%
Chaparral 777 612 50%
Coronado 571 63% 54%
Cortina 753 6026 5126
Gateway Pointe 723 75% 62%
Higley Traditional 736 6826 55%6
Power 584 55% A42%%
San Tan 887 70% 58%
Cooley MS 1,300 82% 75%
Sossaman MS 1,477 93% 85%
Higley HS 2,886 97% 87%
Williams Field HS 2,776 106% 96%
14,869 75% 63%

Q: Looking at some schools with extra space but not students. We have talked about how we are
losing students to charter schools. For example, Coronado, does mandarin. Are there
thoughts that we could create some other types of programs at these schools that are
lacking students that we could bring some of these students back?

A: Yes, we are looking into that extensively this year. Obviously without a superintendent, we put a
lot of those conversations on hold. Now that we have a superintendent being approved at the
next board meeting, | feel these conversations will be at the forefront.

Q: At the last meeting we talked about if we could find out where these kids are leaving and going
to. Some kind of system to tally up where students are going, based on records being sent to
new school.

A: Yes, we are working on a tracking system and implementing a leave code system, in our Synergy
student information system.

Q. Room capacity, at WFHS, over what area is exceeding?
A: The course sessions are double staffed. Classrooms are being used multiple times.
Q. How do you achieve the staff/student ratio?

A: HUSD has a board policy regarding class size. These are set by our board. Teacher-student
ratios. Policy IIB-RA (Special Ed) and IIB-RB (Regular Education). As the school grows, any
empty space is utilized. Every space available is taken over to accommodate a classroom.

Q: Are you going to present to us a possibility of what we need?

A: Yes, Mr. Moore will clean up the spreadsheet showing annual expenses, and have a list showing
priorities.

VIl.  Future Agenda Iltems
A. Facilities Tour — HTA-next meeting. Have a facility tour.
B. Settle on Needs — next meeting.
C. Present Survey Data — Paul with Highground-next meeting.

VIIl. Adjournment
Next meeting date March 5, 2024

The meeting adjourned at 6:42 pm.
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Survey Methodology

The N=400 scientific survey was conducted among likely voters 2/5 through 2/12. The
margin of error is =4.9% with a 95% confidence interval.

The poll surveyed likely 2024 General Election voters who have a history of electoral
participation and was balanced to model the likely turnout of voters across party, age,
region, and gender.

The live interview survey of voters was conducted to both landline and cell phone
users.




2024 November General Election Balanced for Turnout

Age Group: Gender:
9.0% 29 and under 54.0% Male
18.0% 30to 39 43.0% Female

31.8% 40to 49 3.0% Not on file

26.7% 50to 64

14.5% 65 Plus Area:
9.3% 85142
30.3% 85295
Party: 14.2% 85296
43.5% Republican 34.5% 85297
27.5% Democrat 11.7% 85298
23.0% PND
6.0% Ind/Other
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In general, would you say that your local community is heading in the
right direction, or the wrong direction?

O OO0 O

20.8%
33.0%
13.5%
19.7%
13.0%

<29:
30-39:
40-49:
50-64:
65+:

Definitely right direction
Probably right direction
Probably wrong direction
Definitely wrong direction
Don’t Know, Refused

58.3% Right Direction
52.8% Right Direction
60.6% Right Direction
42.1% Right Direction
58.6% Right Direction

53.8%
33.2%
13.0%

Total Right
Total Wrong
DK, Refused

Kids: 54.0% Right Direction
No Kids: 52.0% Right Direction




In general, would you say that K-12 education in your community is
heading in the right direction, or the wrong direction?

15.0% Definitely right direction
22.0% Probably right direction 37.0% Total Right
18.3% Probably wrong direction 45.8%  Total Wrong
27.5% Definitely wrong direction 17.2% DK, Refused
17.2% Don’t Know, Refused

O <29: 38.9% Right Direction Kids: 42.3% Right Direction

O 30-39: 30.6% Right Direction No Kids: 31.0% Right Direction

O 40-49: 47.2% Right Direction

O 50-64: 25.2% Right Direction

O 65+: 43.1% Right Direction



How would you rate Higley Unified School District overall job
performance in offering education to students in our community?

12.3% Excellent

24.5%  Very Good

27.8% Ok
9.2% Poor
4.5% Failing

14.7% Undecided

7.0% Refused

Under 29
30-39
40-49
50-64
65+

Kids:

No kids:

OO0O0O0O0Oo0oaOd

25.0% Excellent/Very Good
36.1% Excellent/Very Good
48.8% Excellent/Very Good
28.0% Excellent/Very Good
34.5% Excellent/Very Good
46.9% Excellent/Very Good
24.6% Excellent/Very Good

Mean Score: 3.39

Confidential Trade Secret



Continuation Pre-Test

Shall the Governing Board of Higley Unified School District adopt a General
Maintenance and Operation Budget which includes an amount that exceeds the
revenue control limit specified by statute by 15% for fiscal year 2025/2026 and for six
subsequent years?

Knowing just what you know right now, would you vote yes or no on this budget
continuation?



Continuation Pre-Test

Probably Yes, Probably No,
23.5% 16.2%

4

Definitely Yes,

24.3% Definitely No,

25.0%

Don't Know/Refused,
11.0%

Under 29
30-39
40 - 49
50-64

65+

Kids
No Kids

Total:

47.8% Yes
41.2% No
Yes | No

63.9% 30.6%
45.8% 38.9%
55.9% 33.1%
39.3% 52.3%
37.9% 48.3%
51.2% 37.6%
45.0% 47.4%
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Breakdown by Zip Code

Gateway

40.0% Yes
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Rate the following:

Q5. Increase teacher compensation

Q6. Maintain class sizes

Q7. Arts programs

Q8. Music programs

Q9. Physical education

(Scale 1-5)

4230

Very Important, 59.3%

_ 4.10

Very Important, 44.8%

T 3.1

Very Important, 36.5%

T 4.07

Very Important, 40.5%

T 413

Very Important, 40.3%

10

Confidential Trade Secret



Rate the following: (Scale 1-5)

Q10. Athletics 3.83

Very Important, 30.0%

4.03

Q11. Gifted programs
Very Important, 37.8%

4.
Q12. Special education >3

Very Important, 66.3%

3.75

Q13. All-day kindergarten
Very Important, 39.3%

11
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Ranking Continuation Items

Mean
Special education 4.53
Increase teacher compensation 4.30
Physical education 4.13
Maintain class sizes 4.10 Importance
Music programs 4.07
Gifted programs 4.03
Arts programs 3.91
Athletics 3.83

All-day kindergarten 3.75 \/

12
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Support Statements (Scale 1 to 5)

Mean Strongly Agree

Q14. A-Rated District 3.74 36.0%
O <29: 3.7, 30-30: 3.6, 40-49: 3.8, 50-64: 3.5, 65+: 4.1
O Kids: 3.7, No Kids: 3.7

The “A-Rated” Higley Unified School District is one of the best in the state and nationally recognized for their fiscal
responsibility. They offer a quality, competitive education that not only excels academically, but is also focused on ensuring
students are good citizens. We need this local funding to make sure it stays that way.

Q15. Not a tax increase 3.60 29.8%
O <29: 3.8, 30-30: 3.9, 40-49: 3.6, 50-64: 3.5, 65+: 3.3
O Kids: 3.7, No Kids: 3.5

The budget continuation is NOT a tax rate increase — it is a continuation of the local funding that has been in place since
2015. Ifit is not renewed, the district would be forced to cut S13 million from its budget.

13
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Opposition Statements (Scale 1 to 5)

Mean Strongly Agree

Q16. Schools are out of control 2.86 29.5%
O <29: 2.5, 30-30: 2.8, 40-49: 2.6, 50-64: 3.0, 65+: 3.4
O Kids: 2.9 No Kids: 2.8

Schools in our country are out of control, pushing a progressive agenda and indoctrinating our children. Our schools don’t
deserve another penny of taxpayer dollars until they get back to teaching academics and American values.

Q17. District has had problems 2.81 23.8%
O <29: 2.6, 30-30: 2.9, 40-49: 2.4, 50-64: 3.1, 65+: 3.2
O Kids: 2.7, No Kids: 2.9

Higley has had its fair share of problems such as its controversial dress code, conflicts with teachers’ groups, and
disagreements over textbooks. We shouldn’t renew this funding until the district gets its act together.

14
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Continuation Post-Test

Pr°';2b;1’/ves' Pr°':gb7'oV/N°' Total: 61.1% Yes
S 4 e 30.9% No
Definitely No,
20.2%
Yes | No

Under 29 75.0% 22.2%
30-39 59.7% 29.2%
40 - 49 66.9% 26.8%
50 - 64 51.4% 40.2%

65+ 58.6% 31.0%

Definitely Yes, Don't Know/Refused,

(o)
36.3% 8.0% Kids 64.3% 29.1%
No Kids 58.5% 33.9%

15
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Breakdown by Zip Code

all

Gateway

64.5% Yes

64.9% Yes

53.3% Yes

16
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Net Change

_ Post-Test

30-39:
40-49:
50-64:
65+:

Kids:

No Kids:

63.9%
45.8%
55.9%
39.3%
37.9%

51.2%
45.0%
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75.0%
59.7%
66.9%
51.4%
58.6%

64.3%
58.5%

+11.1%
+13.9%
+11.0%
+12.1%
+20.7%

+13.1%
+13.5%
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Bond Pre-Test

Shall Higley Unified School District be authorized to issue and sell general obligation
bonds of the School District in the form of class B general obligation bonds in the

principal amount of not to exceed $75 million for the purpose of raising monies for
school safety, renovation and repairs, and modernization, and other general capital

expenses?

Knowing just what you know right now, would you vote yes or no on the bond?

18



Bond Pre-Test

Probably No, Total: 58.3% Yes
12.7% 32.7% No

Probably Yes,
26.5%

// /

Definitely No, Yes [ No |
20.0% Under 29 80.6% 16.7%
30-39 55.6% 34.7%
40 - 49 59.8% 29.1%
50 - 64 49.5% 41.1%
65+ 60.3% 32.8%

Definitely Yes, Don't Know/Refused,

Kids 59.2% 31.9%
31.8% 9.0%

No Kids 57.9% 34.5%
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Breakdown by Zip Code

Gateway

62.2% Yes

E 66.7% Yes
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Rate the following:

Q20. School safety and security improvements
Q21. Security cameras

Q22. Fire alarm and control panel improvements
Q23. Secure Front Office Renovations

Q24. Flooring replacement

(Scale 1-5)

T 432

Very Important, 58.3%

_ 4.07

Very Important, 48.5%

— 4.01

Very Important, 44.8%

R 3.44

Very Important, 26.8%

e 3.03

Very Important, 11.8%
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Rate the following:

Q25. HVAC and Air conditioning
Q26. Roof repairs
Q27. Playground replacement

Q28. Higley High School modernization

Q29. Williams Field High School classroom
addition

(Scale 1-5)

T 430

Very Important, 56.0%

T 3.98

Very Important, 39.5%

T 3.35

Very Important, 16.0%

T 3.3

Very Important, 20.3%

T 3.45

Very Important, 20.5%
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(Scale 1-5)

Rate the following:

Q30. Williams Field High School modernization

Q31. New Transportation and Maintenance
Facility

Q32. Energy Efficient Lighting Updgrades

Q33. School Buses

Q34. Renovation of an elementary school

T 3,10

Very Important, 15.0%

T 3.08

Very Important, 14.5%

T 3.25

Very Important, 20.0%

T 3.65

Very Important, 29.0%

T 3.03

Very Important, 24.5%
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Ranking Bond Items

School safety and security improvements
HVAC and Air conditioning

Security cameras

Fire alarm and control panel improvements
Roof repairs

School Buses

Renovation of an elementary school

Williams Field High School classroom addition
Secure Front Office Renovations

24

4.01
3.98
3.65
3.52
3.45
3.44

Importance
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Ranking Bond Items

Playground replacement

Higley High School modernization

Energy Efficient Lighting Upgrades

Williams Field High School modernization
New Transportation and Maintenance Facility
Flooring replacement

25

3.10
3.08
3.03

Importance
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Support Statements (Scale 1 to 5)

Mean  Strongly Agree
Q35. Critical repairs in aging schools 3.76 38.8%
O <29: 4.2, 30-30: 3.8, 40-49: 3.9, 50-64: 3.4, 65+: 3.7
[ Kids: 3.8, No Kids: 3.7

We need this bond to modernize our classrooms and fund critical repairs in some of our aging schools that were built nearly
40 years ago. We must continue to invest in safe schools that meet the 21st century educational needs our students.

Q36. Student safety 4.20 56.0%
O <29: 4.2, 30-30: 4.4, 40-49: 4.2, 50-64: 4.0, 65+: 4.1
[ Kids: 4.2, No Kids: 4.2

We need to continue to invest in school security to make sure that our students are safe. These bonds would pay for safety
and security upgrades including secure entries, security cameras, and other improvements. The safety and security of our
students and staff should be our number one priority.

26
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Opposition Statements (Scale 1 to 5)

Mean Strongly Agree

Q37. Taxed enough already 2.97 30.0%
O <29: 2.8, 30-30: 2.9, 40-49: 2.9, 50-64: 3.2, 65+: 3.0
[ Kids: 3.0, No Kids: 3.0

We are taxed enough already. Taxes go up, they never go down. Taxes hurt our economy and kill jobs. We simply can’t
afford another tax.

Q38. Inflation is out of control 3.02 27.3%
O <29: 2.6, 30-30: 3.1, 40-49: 2.8, 50-64: 3.2, 65+: 3.1
O Kids: 3.1, No Kids: 3.0

Inflation is out of control of control and interest rates are high. Now is not the time for the schools to be issuing bonds and
committing to projects that will have ever increasing price tags.

27
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Ranking All Statements

Q36.
Q35.
Q14.
Q15.
Q38.
Q37.
Q16.
Q17.

Student safety

Critical repairs in aging schools
A-Rated District

Not a tax increase

Inflation is out of control
Taxed enough already

Schools are out of control
District has had problems

28

Mean

4.20
3.76
3.74
3.60
3.02
2.97
2.86
2.81

Support
Support
Support
Support
Oppose
Oppose
Oppose
Oppose

Effective




Bond Post-Test

Prol;zbzlz/ Yes, Prol:i'bsl; No, Total: 56.5% Yes
4 = 35.2% No
y
Definitely No, Yes | No
23.7% Under 29 86.1% 13.9%
30-39 47.2% 36.1%
40 - 49 63.0% 29.1%
. . 50 - 64 48.6% 45.8%
Definitely Yes, 65+ 50.0% 41.4%
32.3%
Don't Know/Refused, . e T

8.3% No Kids 57.3% 39.8%

29
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Breakdown by Zip Code

ﬂ-" =1 TR AR TTU AL _l
1 59.6% Yes 4
) @
85295 | 55.4% Yes E’

; uenm—M esa "
Gateway

SANTA

56.5% Yes

1!|'ILLAGE

24)

62.2% Yes

=

, 48.9% Yes
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Net Change

_ Post-Test

30-39:
40-49:
50-64:

65+:

Kids:

No Kids:

80.6%
55.6%
59.8%
49.5%
60.3%

59.2%
57.9%
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86.1%
47.2%
63.0%
48.6%
50.0%

59.2%
57.3%

+5.5%
-8.4%
+3.2%
-0.9%

-10.3%

0.0%
-0.6%
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If both a budget continuation and bond issue were on the ballot, which
of these opinions comes closest to your own?

44.3% | would likely vote yes on both.

18.7% | would likely vote only for the budget continuation.
7.0% | would likely vote only for the bond.

22.3% | would likely vote no on both.

7.7% Don’t Know, Refused

O Continuation: 63.0% Support
O Bond: 51.3% Support
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Demographics

|Ideology: Children under 18 at home:
19.0% Very Conservative 53.3% Yes

13.7% Somewhat Conservative 42.7% No

40.3% Moderate 4.0% Refused

11.5% Somewhat Liberal
7.2%  Very Liberal

3.0% Don't Know

5.3%  Refused

33
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Questions?

HIGHGROUND

PUBLIC AFFAIRS CONSULTANTS
Thank You!

Besté@plfol




Capita

Funding Deficit Calculation

Capital Projects by School/Project FY2025 FY2026 FY2027 FY2028 FY2029
Major Maintenance Totals S 8,243,334 | S 3,369,877 | S 8,879,495 | S 4,338,740 | $ 175,000
Annual Maintenance Capital Budget
(16% of total Capital Budget) S 850,000 | S 850,000 | S 850,000 | S 850,000 | S 850,000
$ (7,393,334)| $ (9,913,211)] $ (17,942,706)| $ (21,431,446)| $ (20,756,446)
Proposal #3 Scenario
Capital Projects by School/Project FY2025 FY2026 FY2027 FY2028 FY2029
Major Maintenance Totals S 8,243,334 | S 3,369,877 | S 8,879,495 | S 4,338,740 | $ 175,000
Annual Maintenance Capital Budget
(16% of total Capital Budget) S 850,000 | S 850,000 | S 850,000 | S 850,000 | S 850,000
One-time transfer from M&O S 5,000,000 | $ - S - S - S -
$ (2,393,334)| $ (4,913,211)] $ (12,942,706)| $ (16,431,446)| $ (15,756,446)




Proposal #1 - Continuation of Override & Bond

Continuation of M&O Override (15% Override Authorization)

 Increase teacher compensation

* Maintain and improve elementary specials, such as arts, music and
physical education

* Provide staffing to maintain average class sizes

« Support gifted, special education, and all-day kindergarten

* Provide educational resources to classrooms

Bond Highlights - $83.1m

« Major Maintenance Projects - $25m
 Safety/Technology - $12.8m

* Major Projects - $40.3m
 Transportation - $5m
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Proposal #2 - Continuation of Override & Bond

Continuation of M&O Override (15% Override Authorization)

 Increase teacher compensation

* Maintain and improve elementary specials, such as arts, music and
physical education

* Provide staffing to maintain average class sizes

« Support gifted, special education, and all-day kindergarten

* Provide educational resources to classrooms

“Skinny” Bond Highlights - $55.3m
« Major Maintenance Projects - $25m

* Major Projects - $30.3m
« Removing WFHS Building Addition ($10m) will continue to submit application to
School Facilities Division (SFD) for new school construction
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Proposal #3 - Continuation of Override &
No Bond

Continuation of M&O Override (15% Override Authorization)

* Increase teacher compensation

* Maintain and improve elementary specials, such as arts, music and
physical education

* Provide staffing to maintain average class sizes

« Support gifted, special education, and all-day kindergarten

* Provide educational resources to classrooms

No Bond - SOm

* Prioritize the M&O Override for the 2024 Election

» Revisit next election cycle 2025

* Possibly transfer additional M&O carryforward to Capital to supplement
some Major Maintenance needs
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