
Citizen Community Meeting #5 
Minutes 

 
March 19, 2024 
Time: 5:00 pm 

 
Location: 

Higley High School 
New Building Room 1201 2nd Floor 

4068 E Pecos Rd 
Gilbert, AZ 85295 

 
The goal of the citizen's committee is to have thoughtful, public dialogue and provide 
our Governing Board with a recommendation that helps them make an educated 
decision on what critical needs should be addressed.  
 
 

AGENDA 
 

I. Call to Order 

The meeting was called to order by HUSD CFO Tyler Moore at 5:03 pm. 

The following committee members were present: 

Tyler Moore  Robert Furneaux – online teams 

Gustavo Landeros  Scott Hamilton 

Marty Bender  Kathleen Richards 

Michelle Bugg  Domingo Santos - online teams 

Eric Braun   Taylor Francis  

Melissa Johnson  Ozzie Lewis  

Christopher Sexton          Melanie Shaha 

 
Not in attendance: Vanessa Shepherd and Victoria Payne 

II. Approval of the Agenda - Approved 

III. Public Comment – Heather Balch, a teacher in Higley Unified School District 

shared her concerns if the M&O continuation and bond does not pass. Heather 

mentioned the economic struggles from 2008-2009, and how passing the bond and 

M&O continuation will ensure that teachers are not RIF’d (reduction in force) and the 

struggles the district would face it not passed. She doesn’t want to see it become 

worse for Higley.   



IV. Approval of the Minutes - Meeting #4 Approved  

V. Tax implications – Stifel.  

Mr. Moore introduced Michael LaVallee, with Stifel. Mr. LaVallee went through the PowerPoint 

presentation on the bond assessment.  

Q - Who forms the assessed valuation? 

A – The County assessor does. 

Q - Which is assessed more heavily? 

A – Commercial. 

 

Q – Will the bond Pamphlet show a debt ratio, so community understands? 

A – Yes.  

Mr. LaVallee went through the Summary of New Bond Scenarios and Projected Tax Rates. 

 



Mr. LaVallee reviewed scenario 1 ($83.1 MM) vs. scenario 2 ($55.3 MM), with a tax impact of 

either .32 cents or .23 cents depending on the bond scenario.   

 

 

 



 

 

Mr. Moore thanked Mr. LaVallee for sharing the information and answering questions about the 

bond. 

VI. Mr. Bender Comments - Summarized 

Mr. Bender thanked the committee for letting him share with them some key points. Mr. Bender 
mentioned he was involved in the 21-22 bond elections, and the first roadshow in 21/22 he was 
the only one who attended He said, seeing so many people attend this committee’s meetings 
really makes his heart happy because we need more community involvement. 
Mr. Bender addressed the following 4 main topics, he felt were important before a vote to make 



our recommendation to the board. In his view, the committee’s purpose is to make our 
recommendation in such a way to ensure two things: 

• That we help ensure the district has the finances it needs to meet its mandate of 
properly educating the youth in the community. 

• That we help ensure the district is doing it in such a way to minimize taxation to voters 
and “live within their means” as we all have to if we are trying to be sound for decades 
into the future. 

Mr. Bender commented on the results of the last two bond measures were 46-54 then 42-58 
both failed.  
Four points mostly centred on financial aspects of the district except for point #1 
 

1. Results of the Survey should give us concern about potential passage. 
 
a. More respondents said they felt OUR community education was headed in the wrong 

direction. 
b. Only 37% said they thought Higley was doing good or great – not great numbers for 

a group asking for more funding. 
c. Arts/Music/PE/Gifted Programs/Special Ed and EVEN all-day kindergarten had more 

“its very important” responses than athletics. The OVERRIDE SUPPORTS those 
programs…NOT a bond. 

With regards to bond questions on the survey: 
Safety/Security was #1 by far with HVAC spending a close second. Less than 3% of the bond 
money would be spent on safety/security issues.  
“The more they heard – the less they liked”. 
 
Mr. Bender shared this point: He said, “the likelihood of passage goes down dramatically IF 
BOTH QUESTIONS ARE ON THE BALLOT”. Mr. Moore concurred that if NEITHER ISSUE 
PASSES then the school really gets into making tough decisions. 

2. Bond plan is not in-line with voter desires 
 
a. I believe that taxpayers would largely agree the district should be run efficiently. 

Remember the capacity report?? Currently, all elementary schools except Bridges 
are under ¾ capacity. Seven of the 9 are below 70% full (one is under 50% full). This 
is a horrific waste of space leading to additional admin costs. Remember the 
demographic survey? Enrolment trends are DOWN NOT UP!! 

b. The bond plan they proposed spends $2.5M on “safety” and $14M on “athletics”. 

 
3. Awash with more cash than EVER in carryovers 

 
a. Even with bonds being voted down in ’21 and ’22 and ALL the building maintenance 

we have paid for AND the Higley High extension and LAPTOPS and LARGE pay 
increases for teachers  

b. We can use monies saved (carryovers) AND HOPEFULLY M&O extension to ensure 
we maintain competitive salaries/reasonable class sizes/and achieve needed 
maintenance for many years without needing bond money. 
 

4. M&O ONLY plan is an easier “sell” to voters. 
 
a. The OVERRIDE supports teachers AND ESSENTIAL NEEDS to meet our education 

mandate even if tough times come our way. 
b. We can sell the idea of a small tax break in three years AND the eventual possibility 

of being out of debt unlike any large district in the state by 2035. 



c. Maximizes our ability to borrow in the future in case we have LARGE unforeseen 
needs. If we use that capacity up now when it is not truly NEEDED it may be harder 
to sway voters to give even MORE MONEY if times do get very tough for the district. 

d. Will help to show district IS trying to be responsible – may have MORE negative 
press coming our way via the new Superintendent we hired and the shape of the 
district he just left. 

 
Regardless of how we vote – the board ultimately decides. We can send them a strong 
message tonight. We should give them a NO recommendation on a bond and a YES 
recommendation to an override extension. 
 
The Committee asked Mr. Bender to share his calculations on how he thinks (Higley) doesn’t 

need a bond.   

Q. Does the assessment of the student population show growth as going up or down? The 

Demographic Tyler shared in a past meeting showed huge increases.  

Committee member, Domingo Santos points: HUSD is an excellent school district, and we 

should keep that. We don’t want to lose students to other schools, or charter schools in the area 

that have newer facilities. This is a problem. We want our students to go to Higley and have nice 

things. If we don’t ask for what the district needs, we won’t get anything. We have to be a team, 

and a community. We need and want our students to have a better education, and better 

facilities.  

Committee members discussed that on the flyer from previous year was the opening of a new 

school, which they feel hurt the bond. The committee also discussed the following areas:  

• The new school was on there and that is why it didn’t pass this year. Changing up 

wording on the flyer could make a huge difference. Highlight areas that the bond will be 

assisting to include, new transportation building, technology, arts, music, PE, teacher 

compensation and security.  

• The biggest hurdle is to spell it out, so taxpayers know exactly what we are asking for. 

Speak to the need and how to fulfill the need.  

• The committee consensus is that the M&O override needs to continue. The bonds are 

an issue with committee; liability of passing a bond as the last couple failed. Fear is 

combining bond with M&O override; we don’t want them both to fail. M&O might pass but 

bond is a harder sell as money is a lot tighter for most families.   

• The rough estimate comes out to .85 cents per family/home/taxpayer. 

• Better to invest in our community and our students than have them going somewhere 

else, then we are losing seat $ by not improving our schools and district. There are very 

real needs for the district.  

• Competing with charter schools with new schools and new items.  



• We need to live within our means and so does the district. Concerned with both items on 

ballot. We have to ask, or we won’t get what we need.  

Q - What if we don’t pass the bonds what happens?  

A – A committee member commented that if we don’t receive a bond, staff cuts, would need to 

be made and most of the items if not all of them, requesting the bond to pay for would not be 

able to be done. The district doesn’t have the means or the funds to move forward. Remember, 

ESSR funds were given to the district, and now those funds are not available, which will also 

hurt the district. Mr. Moore concurred.  

Q – We do not have the funds to build a new facility (transportation) if the bond doesn’t pass, 

correct? 

A – Mr. Moore stated, that is correct. 

The committee also stated that it is on them to share this information and get the word out on 

what the districts needs are. It is a team effort and the more we communicate and share the 

better our chances are for passing both.  

After several comments and discussions, Mr. Moore asked the committee to make a vote for 

recommendations to be given to the Governing board, at the April board meeting.  

VII. Vote on 2024 Election Proposal recommendation for Governing Board 

Votes for 7 - (Passed) Proposal 1: Continuation of M&O Override (15%) and 
Bond at $83.1M 

Names: Michelle Bugg, Melissa Johnson, Domingos Santos, Eric Braun, Ozzie Lewis, 
Kathleen Richards, Scott Hamilton 

*Vanessa Shepherd voted via email but was not counted 

Votes for 0 - Proposal 2: Continuation of M&O Override (15%) and Bond at 
$55.3M  
Names: N/A 

Votes for 3 - Proposal 3: Continuation of M&O Override (15%) and no Bond 

            Names: Marty Bender, Taylor Francis, Melanie Shaha 
  
*Members that did not vote: Robert Furneaux, Victoria Payne, and Christopher Sexton 

Future Meeting – April 3rd Governing Board Meeting 

• The recommendation for the continuation of M&O override and bond at 

$83.1M will be presented to the board at the April 3rd Governing Board 

meeting. 

VIII. Meeting Adjourned at 6:35 pm.  

 


